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Team Objective: (Vision Statement) 
New Jersey nurses will be recognized as the 
leaders in creating and sustaining a healthy 
work environment for its workforce through 
an overarching formal structure and process 
that supports collaborative learning and 
practice. 
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Project Overview 
Mission Statement:     To engage nurses in promoting and sustaining a healthy workforce and environment. 
2025 Goals 

• Increase frontline nurses’ representation on the Commission – 5 total 
• Submit manuscript for publication on the NWESC Awards 
• Provide resources for NWESC hospitals to increase local participation 
• Investigate grant for social media 
• Explore strategies to improve the “Communication” standard for the healthy work environment model 
• Publish the accomplishments of the NWESC Hospitals via social media and membership campaigns 

2025 Objectives 
• Sponsor the annual retreat for all NWESC Hospitals 
• Facilitate NWESC Education  
• Coordinate the NWESC Awards recognition program 

Scope and Boundaries:  
1. Healthcare facilities in NJ and other states  
2. Provide oversight and guidance to all cohort healthcare facilities 
3. Influence legislators and key stakeholders 

Expected Outcomes:    
• Two education series 

1. In-person May 14 and June 18 
2. In-person or virtual dates to be identified in September and October 

• Five new clinical members join the Commission 
• Recognize NWESC Hospitals with seven awards at the annual retreat 
• Award recipients share their work at the annual retreat 

 

Team Members:  
NWESC Commission 
 

Resources:   
• Eash Haughton, Capital Impact Group 


